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Everything is shifting

"The pipeline of traditional-age
students will tighten further
midway through this decade
because of the drop in births during
the Great Recession of 2008,
forcing college leaders to compete
more aggressively for fewer
students...This, along with a
student body that’s growing more
and more diverse, should increase
pressure on research universities in
particular to take an equity-
minded toward increasing access,
retention and student success.”

Matt Zalaznick, University Business
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Our challenges in 2018-2019

No enrollment management Strategy or No visualization tools, just static reports
college-wide approach

Facebpak Shares Twitier Hetwests

IR team focused on reporting for compliance
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Deficient culture for using data for analytics Inexperience with near real-time data
fueling a dashboard




Roadmap for the Analytics Journey

Initial Success

Planning and Preparation v' First dashboard on enrollment

v’ Evaluate analytical maturity v Set goals for developing a forecast
and detail the roadmap d :
_ _ v Data gathering / cleansing for forecast
v" Get leadership onboard with o
timeline and progression plan re e
e "
B 2021 §

v' Hire staff and shift team focus L N '-,

v" Contract with Bl vendor

Keeping the Momentum

v Implement first forecast (enroliment)
v' Implement forecast for applicants

v Implement forecast for FTES



Step 2: Step 4:
Identify what kind of Establish the “data

fiI’Eers will chain” needed to
be actionable (i.e. obtain, prep, and

resource planning, fuel your
interventions) dashboards
Step-by-Step
Guide | |
to BUIldIng d Step 1: Step 3: Step 5:
Near Real-Time Defining what you Included enough Levelset with leadership
want monitor and  historical data to give about access
Das h bOa rd know the context expectations (e.g.
data limitations outages, server

maintenance)



¢ Enrollment Dashboard Guest Access O M9 :

Student Enrollment and FTES Goals Course EnrolimentTrends @ Student Enroliment Demographics Application Yield Financial Aid Trends

Filters: Enrolled * Not an Audited Course % Semester (4) v x

Semester and Location v Course Details » Student Demographics » Student Geolocation Student Academics v «— On dema nd
filter capability
Total Students Students - Click on an underlined item to see further details. Sections by Session Click on a dot to filter on that item.

Total Student FTES

18K
Total Sections

5.3K

6,000

Instructional Modality - Double click a box to see modality details.

-- -

m No of Sections - Students

1. Results reflect data from the last update and may differ from reporting run on a
different date. See User Manual and Data Definitions for further information.

Last Update: 04/24/2023

Enroliment Dashboard

Disaggregating the data in near real-time




kg Enrollment Dashboard Guest Access S MO s College_wide Profile_

Student Enroliment and FTES Goals Course Enroliment Trends Student Enrollment Demographics  : Application Yield Financial Aid Trends ° M O re WO m e n th a n
Filters! Enrolled Not an Audited Course ¥ 2022 Fall x
0,
men (61% females)
Semester and Location ¥ Course Details v Student Demographics ¥ Student Geolocation ¥ Student Academics ¥
0,
_ * 41% under 25 years
Total Students Students by Race / Eth nicity and Semester - Click on an Age - Click on a box below to filter Student ReS|dency - Click on a dot an the map to filter by that

underlined item to further details. by that item. zip code; only Virginia zip codes displayed.
7.5K

2 25%full time
Total Student FTES - sevind

4.3K

Total Sections

1.2K

Less than 18 1810 24
years years

* Equal numbers of
women and men

.........

7_ i I IT Courses Profile:

Gender - Click on a gender ta filter

by that item.

s
........... waleigh o
) e 71% under 25 years
1. Results reflect data from the last update and may differ from reporting 7.5K II =78
Last Update: 04/24/2023 run on a different date. See User ual and Data Definitions for further 0.0667 297.5333  1-Q@)
information. FTES Students

~ o 42% full time

“The College” vs “My College”

Disaggregating Student Demographics




Why Is Near Real-Time,
Disaggregated Data
Important?

"The pipeline of traditional-age
students will tighten further
midway through this decade
because of the drop in births during
the Great Recession of 2008,
forcing college leaders to compete
more aggressively for fewer
students...This, along with a
student body that’s growing more
and more diverse, should increase
pressure on research universities in
particular to take an equity-
minded toward increasing access,
retention and student success.”

Matt Zalaznick, University Business

Interplay of applicants, yield rate, and
the new student pipeline

Non-white student enrollment
exceeding pandemic levels

1

Who are we serving, and not serving,
and in which programs?



What Did Our
Analytics Tell Us?

Upward trend among new students

Post-pandemic preference for online
instruction (12% higher)

Exceeded pre-pandemic enrollment
among students reporting Two or More
Races and the full-time students

Upward trend in volume of applications
but a slight decline in applicant yield

Ability to dig deeper and disaggregate
enrollment and applicant data by:

* Neighborhood

* High school

* School / major / subject
« First generation

* Pell-awarded




How Analytics Informed

Future Enroliment Planning
Key takeaways for implementing at your institution

Higher Education is Changing:
Are You Keeping Up?
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Transformative change Right people What is changing?
Past no longer predicts future Right roadmap How do we respond to those
Understand, plan and share the Right analytical tools and changes?

fiscal implications access How well did we do?
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